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Citizen Review Panel 
Annual & Recommendations Report  

(2007/2008 Program Year) 
 

 
County:  San Mateo 
 
 Name:   Patricia Brown, CRP Facilitator 
 Phone:  (650) 823-5952 cell 
 Email:   brownpcrc@gmail.com 
 
Date Submitted to OCAP:  November 19, 2008 (Through Louanne Shahandeh) 
 
Date & Person Submitted to at the local County Agency:  
Beverly Beasley Johnson, Director, San Mateo County Human Services Agency 
November 19, 2008 
 
Please report on the Citizen Review PanelÕs activities per the items below and submit 
your response to CDSS, Office of Child Abuse Prevention no later than November 15, 
2008. See page two for information regarding submission. 
 
1. County Profi le (OCAP will provide current data from current annual report) 

General Demographics and check with AB 636 data on DSS external web site for 
consistency. 

 Ethnic make-up of county  
 Household income 
 
2. Panel Acti vi ti es 
 
A. Panel str ucture and development  
 
I. Membership (Work plan Goal #1) 
 
Have there been any changes in membership or panel composition during the 
reporting period? 
 
The following table reflects the membership changes for the past year.  The panel 
revised its work plan late in the year to reflect the difficulty it has had in reaching the 
target goal of 15 members by June 2008 and diversifying the membership.  The goal of 
recruiting a member from the Probation Department was achieved. 
 
Membership as of 

7/07 
 

Affi liation Membership as of 
10/08 

Affi liation 

Angel Barrios Head Start   
Jan Baumel Retired educator Jan Baumel Licensed Education 

Psychologist, Retired 
Educator 

David Cherniss SM County Court David Cherniss SM County Court Ð 
Juvenile Mediation 
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Program 
 

  Ben Loewy Administrator, SM Co. 
Office of Education 

Julie Lynch Former client   
Katharine McClure Retired educator Katharine McClure Retired School 

Director 
Pat Miljanich Court Appointed 

Special Advocates 
  

Bonnie Miller Public DefenderÕs 
Office 

Bonnie Miller Public DefenderÕs 
Office 

Bernie Plotnikoff Retired Child 
Abuse Prevention 
Professional 

Bernie Plotnikoff Retired Child Abuse 
PreventionProfessional 

  Caitie OÕShea Retired Special 
Education 
Administrator 

Jamila Pounds Edgewood Kinship 
Center 

Jamila Pounds Edgewood Kinship 
Center 

Jane Smithson Dependency 
Attorney 

  

  Ginny Stewart Licensed Clinical 
Social Worker 

  Linda Symons SM County Juvenile 
Probation 

    
Elaine Azzopardi CFS - Liaison Gary Beasley CFS Liaison 
Marissa Saludes CFS Ð contract 

monitor 
Unfilled  

 
Total Members:  10 

 
Total Members:  10 

 
Kacy McClure and Bernie Plotnikoff served as co-chairs for the SMCRP during this 
period.   
 
Patricia Brown continues to serve a facilitator for the SMCRP. 
 
Please discuss any activities the panel has engaged in specific to the recruitment 
of panel members to reflect community demographics and support creating or 
maintaining a diverse panel.  
 
SMCRP has taken the following steps during the past year: 
 

• Website development:  working with a web site developer, CRP planned and 
implemented an interactive web site (www.smcrp.org) during the past year.  It is 
designed to be the cornerstone of CRP’s outreach efforts providing information 
about the mission and goals of the group, products of past work, an opportunity 
for members of the public to contact CRP with thoughts and input and a 
restricted access section for CRP members. 
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• Brochure and logo:  CRP also developed and printed an informational brochure 
to use in outreach efforts.  The brochure corresponds with the web site, utilizing 
the logo that exists on the web.  A distribution plan is being developed and the 
brochure will be translated into Spanish in the next quarter. 

• Outreach plan  
 

San Mateo CRP Outr each Plan 2008-09 
 

 
Outreach Idea 

 
Who 

 
When 

 
1. Place an article in the 

Community Information 
Program (CIP) newsletter 

 
Pat was asked by Bernie 
to prepare this article.  A 
draft was circulated to 
CRP for review 

 
Completed, but article 
will be useful for 
placement in 
newsletters 
 

 
2.  Develop two-way links from 
the CRP website to related 
websites 

 
The following issues need 
to be addressed as links 
are established:   
• the relationship 

between CRP and the 
mission of the group;  
are the missions 
compatible? 

• how we communicate 
to request a group 
post CRPÕs link;  

     where the link will be 
located on the site 
(under other 
resources?) 

 
Possible links and 
agency contact 
information.   
o KidsCal.org 
o Parents Helping 

Parent 
o ChildrenÕs 

Collaborative Action 
Team (CCAT) 

o Family Service 
Agency 

o Child Care 
Coordinating Council 
(4 CÕs) 

o Edgewood Center 
 

 
June 09 

 
3.  Add CRP information to the 

 
David will follow up about 

 
Done 
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CIP website 
 

steps that need to be taken 

 
4.  Place CRP brochures in 

areas where members of 
the public have access 
(libraries, schools, adult 
education, Youth and 
Family Enrichment Services 
Hotline)  

 
o Volunteer Center 
o Board of SupervisorÕs 

chambers 
o HSA lobby 
o San Mateo County 

CitizenÕs Academy 
o Legal Aid 
o Core Service 

Agencies 
o Probation Dept. Lobby 
 

 
Ongoing 

 
5.  Use member connections to 

place articles about CRP in 
appropriate newsletters. 

 
Explore possible 
newsletter placements -  

 
Pending 

  
 
II. Panel Training (Work plan goal #2) 
 
Please elaborate on the on-going orientation trainings of new CRP members. 
In addition, please describe any training activities the CRP has engaged in this past year 
as a means of on-going panel development. 
 
This year, SMCRP developed an orientation manual for new members and made it 
available to all Panel members.  In addition, an orientation process was adopted.  It calls 
for new members to meet one on one with the Panel Chair(s) for an orientation session.  
Members new to the Panel this year have all completed the first orientation session and 
commented in the meetings that they found it very helpful.  A second session is planned. 
 
III. Panel self-evaluation activities Ð (Goal #3) 
 
Has the panel undertaken any activities to help it assess its own performance during the 
reporting period?  If so briefly describe these activities and the findings.  If not, please 
describe when and how the panel will assess its performance. 
 
For the second year, the Panel completed a self-evaluation process, using a scaled 
rating and written comments.  This process was completed in September 2008 and the 
results are included below.  The Panel intends to review the ratings and comments at an 
upcoming meeting. 
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San Mateo County Citi zen Review Panel 

Annual Panel Self-Evaluation Ð 8 Responses Compiled 
September 2008 

 
The following results wer e compiled fr om 8 surveys returned to the faci litator. 
 

Scale = 1 (disagree) to 5 (agree) 
 

1. CRP members take their role seriously and   Average score = 4.1 
conscientiously prepare for each meeting. 

 
2. CRP members place a high priority on regular   Average score = 3.6 
 meeting attendance. 
 
3. CRP is working hard to address priority issues   Average score = 3.9 
 that relate to the safety and welfare of children 
 involved with the child welfare system in San 
 Mateo County. 
 
4. CRP members feel informed enough to participate   Average score = 3.0 
 in discussion of agenda items. 
 
5. CRP receives the technical assistance support it  Average score = 3.4 
 needs to do its job well. 
 
6. CRP receives the information it needs from the   Average score = 2.4 
 Human Services Agency in an understandable  
 format. 
 
7. CRP receives the facilitation support it needs to do  Average score = 4.0 
 its work in an efficient and inclusive manner. 
 
8. CRP members feel satisfaction with the contribution  Average score = 2.6 
 they are making to improving the safety and 
 well being of children in this community 
 
Suggestions for improving the performance of CRP: 

• I believe we need to focus on our mission and goals and not spend so much time 
with the day to day operations.  I would like us to move forward, it appears we 
have been spinning our wheels for a while without getting much accomplished. 

• I felt an extreme amount of frustration this year because we have not received 
the information necessary to move forward with our work.  I am hopeful this will 
change with the new director. 

• I appreciate the support from Pat and the timely emails.  It has also been an 
education to be part of such a knowledgeable group. 

• Increase the number and diversity of participants on the committee; receive 
regular information from HSA and other child welfare agencies; keep meetings 
on track to cover all agenda items. 

• For me this whole year has been so colored by Renee SmylieÕs position as 
Director of CFS Ð I have felt that we were constantly having to adjust, delay and 
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compromise because of either her management style or her lack of 
understanding of CRPÕs roleÉ for me it has been an incredibly frustrating year.   
The highpoint for me was to get the AB636 statistics in August from Marissa in a 
form that was easily understandable. 

• The promise of HSA to furnish timely information will greatly improve CRPÕs 
ability to reach its goals.  CRP members will be able to address issues they have 
not consistently pursued.  If members agree to move on to items and do quite so 
much re-visiting of previous discussions, they will accomplish what they have set 
out to do.  We should review the previous year for accomplishments, because 
there really are a few, i.e. the Grand Jury acknowledgement of CRP,  the 
commitment of the HSA Director to support CRP, the clear report we received  
(after many requests) from Marissa, the agreement of HSA to reassess TDM 
procedures, the presentation of the brochure for CRP review and others. 

• For the most part, this year seemed far less productive in comparison to last 
year. While some of this can be attributed to the shifts in HSA, which resulted in 
changes to the personnel and the role of our CWS liaison, as well as a loss of 
regularly attending members; for me, the lack of skilled, consistent meeting 
facilitation, hurt our productivity. Pat is a skilled facilitator and does a 
commendable job of remaining neutral in discussions. The co-chairs have a lot 
invested in the work we do, which makes them fantastic members and co-chairs, 
but not necessarily what the group needs in terms of facilitation. Often, this past 
year, I have left the meetings wondering what I had contributed and what benefit 
this committee is bringing to CWS or the community. I do commend those who 
continue to participate and see the committee as a priority. I hope weÕre able to 
settle on a structure of leadership, meeting facilitation and support that will lend 
itself to a more productive upcoming year.  

• I think itÕs important to address HSA representation at CRP (as with Director) and 
both negative and positive impact to group. 

 
 
3. CRP objecti ves (Goal #4) 
 
For each objecti ve identi fi ed in your work plan please report on the following: 
 

o Any demographics related to the CRP objective(s) 
The demographics that relate to these recommendations reflect the 
demographics of the clients served by Child Welfare Services in San Mateo 
County. 

 
o Description of the review activities and any technical assistance provided 

(example = case review, focus group, data review, State (Strategies) CRP 
consultant) to support your review work. 

 
o Findings based on review activities 

 
At the September CRP meeting, the Panel reviewed the recommendation related 
information it received during the past year and agreed to a “finding” for each 
recommendation. 
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Recommendation in 

2006-07 Annual Report 
Findings (in Bold) 

1. Children and Family Services 
(CFS) should clarify/clearly define 
the goals of TDMs and make those 
goals clear to all, prior to 
implementing an effective 
evaluation of the TDM process and 
outcomes, including short and long 
term assessment of the outcomes. 

 

This recommendati on has not been fully 
addressed.   
 
Narrative 
CRP believes CFS has a strong 
commitment to team decision making, 
demonstrated by its efforts this year to (1) 
expand the times when TDMs are used 
during the life of a case, (2) increase by 2 
the number of staff members dedicated to 
the program. and (3) iwork with the Annie 
B. Casey Foundation to formulate 
outcomes for TDMs and an evaluation tool.   
An effective evaluation of the TDM process 
and its outcomes has yet to be developed 
and implemented.  

2. CFS should allow CRP to review 
each re-entry case for the purpose 
of accessing narrative and 
anecdotal information. 

 

This recommendati on was not 
implemented.   
 
Narrative 
CFS recently initiated an internal re-entry 
case review process and has invited a CRP 
representative to participate in review 
meetings.   

3. CFS should proceed with the 
development and implementation of 
a parent as partner program and 
provide CRP with quarterly status 
reports. 

 

CFS made no move to implement a 
Òparents as partnerÓ program and such 
a program is not part of its 5-year  
str ategic plan.   
 
Narrative 
CFS reported to CRP that it would only be 
implementing evidence-based programs 
and parents as partners was not in this 
category. 

4. CFS should continue 
implementation of the new parent 
education curriculum and provide 
CRP with evaluation information by 
June 2008, following the first year 
of the program. 

 

CFS implemented a new, evidence-
based parent education program in 
January 2008.   
 
Narrative 
CRP received a report from the program 
manager and two areas of participant 
concern were highlighted by the CFS 
director in her response to CRPÕs 
recommendation: (1) the class material was 
not geared for parents of very young 
children or teens; (2) in some cases 
children were not able to attend sessions 
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because of transportation limitations.  CRP 
has not received program evaluation 
information to date.  

5. CFS should continue to ensure that 
all materials used to educate 
parents about the child welfare 
system are accessible to families 
who may have language barriers, 
communication challenges or 
learning difficulties, and report to 
CRP in six months. 

 

CFS has taken some steps to address 
this recommendation. 
 
Narrative 
CFS revised the materials used to educate 
parents this year.  The program manager 
brought draft materials to CRP for review 
and received feedback that some of the 
materials were still not accessible because 
of the reading level.  CRP did not see 
revised versions of the material, nor has it 
reviewed materials printed in other 
languages.  CFS has developed a protocol 
for getting this information to families in a 
consistent manner. 

6. CFS should continue to monitor 
closely the implementation of 
differential response and report to 
CRP with quarterly status reports. 

 

CRP received the 06-07 summary of 
diff erenti al response implementati on but 
no quarterly reports aft er that.   
 
The CFS director reported to CRP that the 
criteria for DR implementation was changed 
in the RFP for 2008, issued in February 
2008 for implementation in July 2008.  CRP 
received no quarterly reports on DR 
implementation. 

 
Formal Recommendations based on findings (for County and State) 
 

Recommendations for 2007-08 Annual Report 
 
Team Decision Making 
1.  Children and Family Services (CFS) should explore the thoughtful use of 
collaborative decision-making models (Team Decision Making, Family/Student 
Study Teams, Family Group Conferencing, Family Mediation, etc.) to engage 
families and caregivers in productive partnerships to benefit children.  CFS 
should look for opportunities to maximize the use of these models, increase 
referrals between models and promote quality and consistency in the 
implementation of these models. 
 
Anticipated Monitoring:  Quarterly reports to CRP by TDM Manager 
 
Re-Entry 
2.  CFS should fully implement its System Improvement Plan (SIP) goal of using 
the case review process as a tool for improving practices in re-entry cases.  CRP 
will participate in this case review approach when possible and may, in addition, 
utilize an independent case review process for re-entry cases. 
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Anticipated Monitoring 
• Twice yearly report to CRP from PQR case review committee 
• Quarterly update on re-entry data from AB 636 report 

 
Parenting Education 
3a.  CFS should continue to implement its evidence-based parent education  
program (addressing barriers such as transportation whenever possible) 
 and explore expansion of this program to include parents of younger children 
and parents of teenagers. 
 
Anticipated Monitoring 
CRP review report of program implementation at end of first year (Jan-Dec 08) 

 
3b.   CFS should continue to pursue collaboration with Juvenile Probation to 
promote consistency in parent education programs and maximize resources 
directed to parenting education. 
 
Anticipated Monitoring 
CRP liaison and Probation representative update CRP twice during upcoming year: 
January and June 2009 
 
Accessible information materials 
4a. CFS should continue efforts to ensure that all materials used to educate 
families, caregivers and members of the public about the child welfare system are 
understandable and accessible and implement a consistent process to ensure 
distribution of these materials to all parents involved with CFS. 
 
Anticipated Monitoring 
CRP review all current materials used to explain child welfare system to those outside of 
the system Ð February 2009 and provide feedback to CFS  
 
4b. CFS should seek feedback from those who use the materials to ensure their 
effectiveness. 
 
Anticipated Monitoring 
Report from CFS manager about efforts to obtain feedback from users of materials. 
April 2009 
 
4c. CFS should provide these materials to community partners so that they can 
assist parents to understand the child welfare system. 
 
Anticipated Monitoring 
Report from CFS manager about efforts to distribute materials to community partners 
and engage their help in explaining the child welfare system to parents, guardians, 
others. 
April 2009 
 
Differential Response 
5.  CFS should examine the impact of recent changes in the approach to 
differential response to determine if levels of family engagement have increased, 
and if participation in Path I has decreased the number of repeat referrals and 
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entry into the child welfare system. 
 
Anticipated Monitoring 
Utilize data collected by CFS to monitor effectiveness of DR Ð receive and review 
regular implementation reports twice during 2009. 

 
 

Follow-up on the prior years annual report recommendations, including any County and 
State responses to the recommendations 
 
CRP received the following written response to its 2006-07 recommendations in July 
2008. 
 

 
San Mateo County Human Services Agency 

CHILDREN & FAMILY SERVICES (CFS) 
Response to 

 Citizens Review Panel (CRP) 
2006-2007 Annual Report and 

Recommendations for 2007-2008 
 

 
 

County/State 
Child Welfare Agency 

 
 

San Mateo County Human Services Agency, 
Children & Family Services 

 
 

Name of Contact Person 

 
Renee Smylie 

 
 

Contact PersonÕs Title 

 
 

Director, Children & Family Services 

 
1.  CFS should clarify/clearly define the goals of Team Decision Making (TDM) and 
make those goals clear to all, prior to implementing an effective evaluation of the TDM 
process and outcomes, including short and long term assessment of the outcomes. 
 
The primary goal of TDM is to identify the least restrictive environment for out of home 
placement by combining the efforts of the family and Agency staff in determining the 
best possible placement match for a child. As a routine practice, TDM facilitators explain 
the goal of TDM at the beginning of every TDM meeting, and schedulers explain verbally 
at the time a call is made to the family to confirm the TDM date. In an effort to enhance 
the familiesÕ understanding and therefore the quality of placement decisions, the 
schedulers will also mail out the TDM brochure (which is available in a wide array of 
languages) to each family in its preferred language.  
 
The Casey Foundation is in the process of developing evaluation outcomes for TDMs 
although it is still too soon to accurately evaluate long range outcomes. Some counties 
have started looking at short term results, and preliminary findings indicate that there is a 
better understanding of the process on the part of families and that services provided are 
more relevant to the needs of children and families. 
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As discussed with the Citizens Review Panel, CRP is aware that San Mateo CountyÕs 
TDM program is experiencing some exciting changes.  Additional staffing (TDM 
supervisor and TDM facilitator) has been allocated to the program to support the Õ08-Õ09 
Children and Family Services (CFS) Implementation Plan.  In an effort to reduce the 
number of children who reenter the child welfare system into out of home care (an AB 
636 outcome), we will be implementing TDM meetings at all case closures to 
successfully transition families to community resources and other County 
resources/programs for after care follow up and support.  The TDM staff will attend 
additional facilitation training to ensure fidelity to the Casey Family Program TDM model.  
The supervisor position for the program has been identified.  The program manager and 
supervisor will be working with our Planning and Evaluation Unit and our IT division to 
develop evaluative measures and data tracking methodology to capture the 
effectiveness of the TDM program.  The progress and results of the TDM program will be 
shared with the CRP during regular monthly meetings.     
 
2. CFS should allow CRP to review each re-entry case for the purpose of accessing 
narrative and anecdotal information. 
 
As discussed with the CRP Committee, CFS and CRP will work together to identify 
trends and case factors that potentially contribute to the AB 636 outcome of re-entry.  As 
stated in the Õ08-Õ09 CFS Implementation Plan, a CFS data cohort will be identified.  
Case review criteria will be developed and shared with the CRP for additional input.  
CFS and CRP will conduct joint case reviews and summarize the findings for further 
evaluation, review and potential action. 
 
3. CFS should proceed with the development and implementation of a parent as partner 
program and provide CRP with quarterly status reports. 
 
In 2007, a CFS staff was identified to assess existing parent as partner programs in 
other California counties for possible implementation of a similar program in San Mateo 
County.  Research was done on the parent as partners programs in Kern County and 
Contra Costa County and the strengths and challenges of both programs were identified.  
The CFS staff was subsequently reassigned to manage the accreditation process for 
CFS through the Council on Accreditation (COA), a significant workload and Agency 
priority that will further support efforts for implementation of evidence-based practices 
and continuous quality improvement and transparency in the child welfare system.  
 
Since the writing of the CRPÕs Õ06-Õ07 Report, many changes have occurred within the 
County, Agency and CFS.  The Agency hired two new Directors in August of 2007 for 
Prevention and Early Intervention and Children and Family Services.  The County of San 
Mateo, the Human Services Agency (HSA), and Children and Family Services has 
completed new strategic plans.  There has been some program reorganization and 
shifting of staff in the Agency and CFS has been reorganized to better support existing 
programs and future program needs.   
 
As discussed with the CRP, the parent as partner program has not been identified as a 
strategy for the Õ08-Õ09 CFS Implementation Plan.  CFS presented their 5-Year Strategic 
Plan to the CRP for their input.  The CRP understands the seven AB 636 priority 
outcomes and main strategies for the upcoming year and is supportive.  CRP plans to 
review parent as partner curriculum(s) as part of their Õ08-Õ09 work plan.  As CFS attends 
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the monthly CRP meetings, the information from this review will be shared with 
attendees.  CFS has agreed to further research parent as partners for potential 
implementation in Õ09 -Õ10.  
 
4. CFS should continue implementation of the new parent education curriculum and 
provide CRP with evaluation information by June 2008, following the first year of the 
program. 
 
The HSA parenting education team was excited to receive positive feedback from parent 
participants in the spring parenting class.  The Strengthening Families curriculum 
focused on using whole family interactions to increase life skills, reduce risk factors for 
behavioral, emotional, academic and social problems for children and improve family 
relationships.   
 
All of the families surveyed in the Northern Region Parenting Education class reported 
that the class helped them to understand the needs and behaviors of their children 
according to their age and development and how they became more effective family 
communicators, better disciplinarians and learned how to use rewards and limits in place 
of other harmful parenting techniques.  One family in particular reported that "the 
program changed the way the entire family functioned" and that the only criticism of the 
program was "that it should have been longer and more often."  Parents overall really 
appreciated having an opportunity to not only interact with other parents, but to eat with, 
play with and practice newly acquired skills with their children on-site.   
 
Two pervasive complaints about the curriculum and program from both staff and 
participants were that the class material was not geared for parents of the very young or 
for parents of teens, and that all of the children were not able to attend the sessions due 
to transportation limitations.  These issues made it difficult for some parents who 
attended weekly sessions without their young children or teens to make 
adjustments/adaptations in the program.  It further prevented them from practicing new 
parenting techniques while on-site at the program.  Program staff continues to meet to 
make improvements to the curriculum and program to best meet the needs of the 
communities served in San Mateo County.  In addition, staff will incorporate materials 
into the curriculum that support, respect and honor the diversity of learning styles in the 
families who attend this program. 
 
CFS made a presentation at the April 2008 CRP meeting where the parenting curriculum 
and program results to date were shared and questions were answered. 
 
5. CFS should continue to ensure that all materials used to educate parents about the 
child welfare system are accessible to families who may have language barriers, 
communication challenges or learning difficulties, and report to CRP in six months. 
 
As part of the COA accreditation process, CFS examined and implemented best 
practices in communicating information to clients, in particular promoting the 
understanding of and protection of client rights. Our goal is to ensure accessibility for 
families with language barriers or other challenges that inhibit effective communication. 
 
Agency staff has attended mandatory training on Civil Rights and Interpretive Services, 
in compliance with California Division 21-000, which requires effective 
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bilingual/interpretive services to meet the needs of non-English speaking or limited 
English speaking populations, including individuals with disabilities.  
 
In addition to training focused on interpretive services policies and forms, Agency staff 
has been trained on client rightsÕ policies and procedures and has been provided with 
the tools to assist clients who do not speak English. These tools include the HSA 
Bilingual List and instructions on how to access the 24/7 Language Line Service which 
translates from English into more than 170 languages. HSA has also developed and 
implemented guidelines for communicating with persons who are hearing impaired. 
 
Clients are now routinely receiving Pub 13, Rights and Responsibilities Publication. HSA 
has English and Spanish versions of Pub 13 on site at each office, online versions in 
other languages, and a copy in Braille, on CD and in large print located at every HSA 
office. 
 
CFS made a presentation at the June 2008 CRP meeting, where recently updated forms 
and pamphlets for parents about the child welfare system were shared.  The CRP 
learned about our efforts to ensure that this parental information is easy to read, 
understand and is available in multiple languages.    
 
6.  CFS should continue to monitor closely the implementation of Differential Response 
(DR) and report to CRP with quarterly status reports.   
 
Following the first year of full implementation of the DR program, an evaluation revealed 
that available funding and community partner staff resources were inadequate to provide 
meaningful and effective service delivery to the large number of families referred to the 
program.  A workgroup met to discuss the DR scope of work and to assess the strengths 
and challenges of the program.  Existing San Mateo County child welfare data on AB 
636 outcome areas was reviewed and it was determined that resubstantiations of abuse 
continue to increase in this county and that we must implement strategies to impact this 
area.  The scope of work was amended to allow for more intensive case management (3 
months vs. 6 months) and required that contractors use an evidence-based home 
visiting model.  The scope of the program was prioritized for those families where 
abuse/neglect has been substantiated in the past; and to families with children 0-5 years 
of age, often our most vulnerable population.  
 
Additionally, we will move from the current DR data collection system, Community 
Approach to Relating With and Engaging Families (CARE), to a requirement that all DR 
contractors work together with CFS and the CFS DR evaluator to determine data 
collection and evaluative measures and to develop a DR database so that contractor 
reports can be consistent, meaningful and reliable and readily submitted to CFS on a 
monthly/quarterly/as needed basis.  It is our hope that with the assistance of an 
evaluator, we can better understand the impacts and effectiveness of the DR program.   
 
The DR evaluation and data was shared with the CRP at their January 2008 meeting.  
The CRP asked questions and provided both verbal and written input about the new 
scope of work.  A new Request for Proposal (RFP) was developed and issued in 
February 2008.  Contractors were selected for each of the three regions of the county.  
The new program and scope of services is scheduled to begin on July 1, 2008.  CFS 
staff will be providing regular updates on the revised DR program to the CRP during the 
Õ08-Õ09 fiscal year.   
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Future Directions –Briefly discuss the activities that the panel expects to undertake 
during the 2008/2009 program year (Please attach an updated work plan for next year) 
 
An updated work plan for 2008-09 is attached. In addition, CRP members have 
expressed interest in continuing to seek feedback from children and families touched by 
the child welfare system. 
 
4.  Public in-put (Goal # 5) 
 
Briefly describe any public input that the panel obtained during the reporting period and 
how this input was taken into consideration when making your final recommendations for 
this annual report. 
 
The only public input received by SMCRP during the past year related to concerns that 
were outside the scope of CRP.  However, the Panel reviewed the concerns presented 
and took steps to ensure that they were referred to the appropriate oversight group. 
 
If you will be obtaining public input after this annual reports and recommendations are 
developed and published, briefly describe your public input process and outline the time 
frames for this process.   
 
Members of the public can provide input to SMCRP through the following routes: 

• Written communication  
• Contact with any member of the Panel or the facilitator 
• Through the CRP website 

 
Once input is received, it is reviewed by the Panel Chair (co-chairs) and placed on the next 
regular CRP agenda if appropriate.   
 
5. Attachments 
 
 Please attach the following documents to this report: 
 
!  Updated roster of Citizen Review Panel Members, including their affiliations 
!  Minutes of the panelÕs meetings for the July 1, 2008 to September 
    30, 2008 quarter. If the panel utilizes committees, please attach the 
    minutes, if any, of these committees 
! Updated Scope of Work for the coming yearÕs panel activities 2008/2009 
!  Please submit a statement of the panelÕs expenditures for the     
    2007/2008 program year. 
 
Please email this report to Louanne Shahandeh by November 15, 2008. 
including the name, email address and phone number of the person who can be 
contacted should there be questions regarding this report.  The report must be submitted 
by email to: 
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l.shahandeh@roadrunner.com 
 
(805) 523-2189- office 
(805) 341-9360- cell 
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Attachment 1 

 
Roster, San Mateo County Citizen Review Panel 

November 2008 
 

Name Affiliation 
Baumel, Jan Licensed Educational 

Psychologist and Retired 
Special Educator 
 

Cherniss, David San Mateo County Courts - Juvenile 
Mediation Program 
 

Loewy, Ben Administrator, SM County 
Office of Education 
 

McClure, Katharine 
Co-Chair 

Retired School Director 
 

Miller, Bonnie Public Defenders Office 
 

OÕShea, Kathleen (Caitie) 
 

Retired Special Education Administrator 
 

Plotnikoff, Bernie 
Co-Chair 

Community member, Retired Child Abuse 
Prevention Professional 
 

Pounds, Jamila Edgewood Center 
 

Stewart. Ginny 
 

Licensed Clinical Social Worker 
 

Symons, Linda 
 

Manager, Juvenile Probation Services  
San Mateo County Probation 
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Attachment 2 

Minutes of Meetings:  July, August, September 2008 
 

 
CRPÕs missio n is to assess the chil d welf are system in the county and make 
data-driven recommendat ions for cont inuous improvement  that  will  help to 
ensure the safety and well-being of  San Mateo County chil dren and their  
famili es. 
 

Notes from Meeting 
July 21, 2008 
11:30-1:30 PM  

Harvard Room, Human Services Agency 
400 Harbor Boulevard, Buil din g B, Belmont 

 
Present :  Baumel, Cherniss, Loewy, OÕShea, Plotnikof f , Pounds, Stewart ,  
Excused: McClure 
Absent :  Symons, Mill er 
Facili tator:  Brown 
 
Fol low-up f rom last  meet in g 

a) Review notes f rom last  meet ing Ð there were no changes/ correct ions 
b) Review of  TA re. Parents as Partners Evalu at ion Ð members reported 

brief ly on the art icles they reviewed.  Since CFS has indicated that  this 
program has no budget for the current year, CRP decided to cont inue to 
explo re approaches that are evidence based during the 08-09 year.  
There is st il l sig nif icant interest  in  bringin g some kind of  parent support  
program into this county and CRP understands it s role in  making 
recommendat ions is not dependent  on planned implementat io n by CFS.  
Ginny Stewart  remembered that  a Parents Anonymous Chapter had been 
associated wit h Family  Services Agency at  some point  in  the past .  She 
of fered to ex plo re informat io n related to why it  ceased to ex ist . 

c) Orientat io n sessio n for new members Ð Bernie and Gin ny met for new 
member orientat ion, but neit her Cait ie nor Linda were able to part icipate.  
Ginny noted that the ex perience had been very useful for her.  
   

 
CFS DirectorÕs Report        
Renee was not present  to provide in format ion on the follo win g: 

• Implementat ion Plan for CFS Strategic Plan 
• Any role for CRP to lobby for no cut to Foster Parents reimbursement? 
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CRP members al l received a copy of  SM CountyÕs thorough response to CRP 
recommendat ions in the 06-07 annual report . 

 
Monitorin g recommendat ions for 2007-08    
Marissa Saludes has just  been appointed to the posit ion held by Barb Joos.  Marissa 
asked that  her presentat io n re. AB636 data re. re-entry (Rec. #2) be postponed unt i l 
August. 

 
Fol low up on approved CRP out reach plan     

- Pat recogniz ed MarissaÕs help in arranging for t ranslat in g and print ing 
the CRP brochure.  The Engli sh language copies (1000) have been prin ted 
and the Spanish versio n will  be prin ted using the 08-09 budget.  
Brochures were dist ributed to members. 

- Jamil a suggested several two way li nks for the web sit e  
o Family Service Agency 
o 4 CÕs  
o CCAT 
o KidsCal.org 
o Edgewood Center 

 
The group agreed at  least  the follo win g issues need to be addressed as 
lin ks are establi shed:   
• the relat ionship between CRP and the mission of  the group;  are the 

missio ns compat ible? 
• how do we communicate to request a group post  CRPÕs li nk;  
• where wil l the l in k be located on the sit e (under other resources?) 
 
Jamil a will  use the Edgewood site as a test  case to ex plo re how to 
proceed wit h this process. 
 
All  CRP members were encouraged to visit  the SMCRP.org sit e and look at  
ex ist in g lin ks, as well  as at tempt to use the member page to access CRP 
documents. 
 
David brought up two web-sit e related quest ions: 
1. how do li nks get  establis hed 
2. how should the growin g l ist  of  CRP resource documents be managed.   
 
There was agreement that  Herb would be the lik ely  resource to answer 
these quest io ns and there is consult in g money in  this yearÕs budget  for 
him  to assist  wit h web related issues. 
 

- Bernie is workin g wit h Amanda Kim, interim  Public Informat ion Off icer for 
HAS to think about how to public iz e our work. Amanda discouraged a 
publi c service announcement about  CRP because of  the broad geographic 
area served by most media Ð however, Pacif ica Cable and KSCM may st ill  
be opt ions.   

 
- Panel members determined the follo win g dist ribut ion sit es for the 

brochure: 
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o Volunteer Center 
o Board of  SupervisorÕs chambers 
o HSA lo bby 
o San Mateo County Cit iz enÕs Academy 
o Legal Aid 
o Core Service Agencies 
o Probat ion Dept. Lobby 
 

- Ideas for placin g art icles about  CRP in  newslet ters  
o Kinship  Newslet ter (Edgewood) 
o HSA newslet ter 
o PCRC Newslet ter 

 
Status of  member recruit ing 
CRP cont inues to be challenged to in crease membership.  There is st rong 
in terest  in recruit ing a law enforcement representat ive.  Ginny Stewart  of fered to 
talk wit h ret ired Sherif f  Don Horsley for suggest ions.  Another thought  was to 
approach the SM County Poli ce ChiefÕs Associat io n.   
The quest ion of  whether there could be more than one representat ive f rom a 
service agency was raised.  The group agreed that the quest io n should be 
addressed on a case by case basis.   
 
Pat will  send out  the categories of  members that  are desired, so that  everyone 
can be thin king about possible connect ions.  The follo win g groups were 
ment ioned by CRP members:  cli ents, foster parents, healt h professionals. 
 
San Mateo County Ret ired Employees Organiz at io n may be a place to recruit . 

 
Discussion of  CRP Conf ident ialit y Agreement  

• is it  too rest rict ive? 
• How does the current agreement  impact  the CFS li aison role? 

This topic grew from the discussion at  last  monthÕs meet ing about  the 
cont inuing need for a CFS member or l iaison.  Renee Smyli e had expressed 
some concerns about a CFS staf f  member being held to the newer 
conf ident iali ty agreement.  There were a variety of  opinio ns about  how to 
approach this issue.  In the end, CRP asked Pat to meet wit h Renee to clarif y the 
nature of  her concerns and to rein force the need for a f lo w of  in format ion f rom 
CFS to CRP, so the Panel can meet it s obli gat ions. 
 
One possible approach to dealin g wit h conf ident ial it y in CRP meet ings is to add 
a standin g agenda it em at the close of  each meet in g that asks members to 
def in e any part  of  the discussio n that  should  remain conf ident ial. 
 
Note:  within two days of  the CRP meet in g, Renee announced her  r esignat ion as 
Director  of  Chil dren and Family  Ser vices.  With the agreement  of  the co-chair  
(Ber nie), Pat  communicated direct ly  with HSA Director  BevJohnson and Bev, in a 
pr ompt  response, commit ted to suppor t ing CRP and it s work. 
 
Issues of  possible in terest  to CRP      
There were no issues of  interest  raised.  
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Bernie noted that  she would be at tendin g the Calif ornia CRP meet ing in  Sacramento 
on August 11.  Ginny wil l accompany her, sin ce Kacy is not able to part ic ip ate in  the 
meet in g. 
A Parents Anonymous representat ive serves on the Calaveras County CRP as well as 
the CCRP and Bernie will  talk  with her about  that  resource. 
 
Summary of  nex t  steps 

1. Ginny will follo w up on in format ion about the history of  ParentÕs 
Anonymous in SM County and wil l talk wit h Don Horsley about law 
enforcement  part icip at ion in  CRP. 

2. Bernie/ Kacy will  schedule an orientat ion for Linda and Cait ie. 
3. Marissa Saludes will  make the AB 636 report  at  the August meet ing. 
4. Pat will  follo w up re. the CFS member/ lia ison quest ion, wil l send 

members the categories for member recruit in g ef forts and talk wit h Herb 
about websit e updates. 

5. Jamil a wit h t ry to establis h a two way li nk with the CRP sit e and the 
Edgewood sit e. 

6. All  CRP members will  check the SMCRP.org websit e. 
7. Bernie will  check into PA work in Calaveras County and cont inue to work 

wit h Amanda on outreach ef forts. 
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CRPÕs missio n is to assess the chil d welf are system in the county and make 
data-driven recommendat ions for cont inuous improvement  that  will  help to 
ensure the safety and well-being of  San Mateo County chil dren and their  
famili es. 
 

Notes from Meeting 
August 18, 2008 

11:30-1:30 PM  
Harvard Room, Human Services Agency 

400 Harbor Boulevard, Buil din g B, Belmont 
 

Present :  Baumel, Cherniss, Loewy, McClure, OÕShea, Plo tnikof f , Pounds, Stewart  
Excused:  Mill er 
Others:  Gary Beasley, HSA, Amanda Kim, HSA 
Facili tator:  Brown 
 
Welcome, introductions, agenda review 
Bernie welcomed Gary Beasley and asked members to in troduce themselves.  Amanda 
Kim was present  to discuss outreach plannin g.    

 
Follow-up from last meeting 

a) Review notes f rom last  meet ing Ð changes/ correct io ns 
One correct ion to the notes f rom the last  meet in g.  P. 4, in i tal iciz ed note, 
lin e 3, Be corrected to Bev 

b) Orientat io n sessio n for Cait ie and Linda  
Bernie agreed to schedule orientat io n for Cait ie, Lin da and any others 
who wanted the t rain ing.  It  wi ll be provided in the t ime f rame just  prio r 
to the nex t CRP meet ing on September 15th. 

c) Fol low up on approved CRP out reach plan 
Amanda Kim, Public Informat ion Off icer for HSA and Bernie have been 
working on an approach to out reach.  CRP members clarif ied the purpose 
of  out reach as two-fold :  1) inform the general public  about CRP and how 
to provide in put;  and 2) recruit  members.  Amanda has a number of  
id eas about  how to get the word out  to the public and requested an e-
versio n of  the brochure.  She noted that  she had email ed the website, but 
never got  a response.  Pat  wil l fol low up wit h Herb to check on this 
problem, sin ce the co-chairs are supposed to have websit e inquiries 
forwarded to them and they apparent ly did not receive AmandaÕs 
message.  The CRP agreed that ef forts to recruit  new members should  be 
put  on hold unt i l October, as CRP wraps up the current yearÕs work and 
develops the annual report .  AmandaÕs intern may be in terested in join ing 



Citizen Review Panel  
Annual Report for FY 2007-08 
November 2008 

 22 

CRP and has appropriate background.  If  she wishes to apply , CRP will  
consid er her appli cat ion. 

d) Impact of  CFS DirectorÕs Resignat io n 
There were no member comments about  ReneeÕs resignat io n.  Gary noted 
that  Beverly Beasley Johnson wil l be working wit h the management  team 
to cover the Child ren and Family  Services leadership unt il  a new Director 
can be selected. 

e) Parents Anonymous History     
Ginny did not have t im e to check with Family  Service Agency about  the 
history of  Parents Anonymous in  San Mateo County. She will have a report  
for the nex t  meet in g. 

f ) Parents Anonymous Ð report  f rom Calaveras   
Bernie found out  that  Calaveras County CRP does not have a PA member. 

g) Recruit in g follo w-up 
Ginny did not have t im e to follo w up wit h Don Horsley about  a law 
enforcement  representat ive.  She will  do this in t ime for the October 
meet in g. 

h) Web updat ing profess      
Pat spoke brief ly  wit h Herb Moore and he wil l  be assist in g wit h changes 
to the websit e.  His contract  will be through PCRC.  

i) Edgewood/ CRP web li nks      
Jamil a took init ial steps to fol low-up wit h l in king Edgewood Center and 
CRP websit es.  She is wait in g to hear back. 

 
Monitoring recommendati ons for 2007-08:  AB636 data re. re-entr y (Rec. #2) 
Marissa Saludes presented the report  for the Jan-Dec 2007 period. 
She noted that she had tr ied to in corporate a number of  CRP suggest io ns in to 
the report  format. 
In the f indin gs sect ion, she highl ig hted the follo wing areas and correlated the 
f indin gs to the related charts in the report .  She also in clu ded both percentages 
and actual numbers in  the report , a strong suggest io n of  CRP in  the past.  

A. Part icipat ion rates:  Increase in  referral rates in past two years correlates 
wit h the implementat ion of  dif ferent ial response.  The rate of  ent ry in to 
the system has been consistent .  Disproport ionate representat io n of  
chil dren of  colo r ex ists. 

B. Safety:  this standard is bein g consistent ly  met. 
C. Reunif icat io n:  CFS is meet ing 2 of  the 4 standards and where the 

standards are not bein g met , the t rend is toward improvement.  Re-entry 
following reunification continues to be a problem, though the trend is 
toward improvement.  The statistics indicate that CFS is doing a good 
job of stabilizing families and preparing parents for successful re-
unification. 

D. Adopt ion:  None of  the standards are bein g met at  this t ime, though it  is  
very clo se to the adopt ion wit hin  12 months standard. 

E. Long term care:  none of  the 3 standards is being met . 
F. Placement stabi lit y:  none of  the 3 standards is bein g met  and there is a 

downward t rend, makin g it  clear that  the agency needs to work for quick 
reunif icat io n when possible and for a permanent  placement when 
reunif icat io n is not possible. 

G. Well bein g 
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Marissa described steps bein g taken by CFS: 

1. A mult i-discip lin ary team of wit hin  CFS has been formed to look at  best  
pract ices in  addressin g disproport ionate placement. SM Co. has been 
accepted into an 11 county cohort  bein g led by the Casey Foundat ion. 

2. SM is going to be implement in g ÒSafe MeasuresÓ, a web-based resource 
that  will provide social workers with nearly  Òreal t imeÓ data (refreshed 
every two weeks) to help  them manage their caselo ads. 

3. CFS has recent ly  implemented the ÒStrengthenin g Family Ó parent ing and 
family strengthening program which has been well received by 
part icipants. 

4. Social workers have received t rain ing in:  family  engagement , risk 
assessment, substance abuse and cult ural competency. 

 
Sin ce these steps are fairly  new, their impact is st ill  bein g assessed. 
 
Review first draft of annual report 
Pat distr ib uted a worksheet to the Panel that  l ists the recommendat io ns made 
by CRP in  the 06-07 Annual Report .  Nex t  to each recommendat io n, she has 
ReneeÕs writ ten response submit ted in  June of  this year.  In the 3rd  colu mn, there 
is space for CRP members to make notes about their  f in din gs related to each 
recommendat ion.  Pat  suggested that members review the meet in g notes f rom 
the past year in  order to in form their thin king about  f indin gs.  At  the nex t 
meet in g, the main agenda it em will  be discussion of  CRP f indin gs, for in clu sio n 
in  the annual report  for 2007-08.  The f in din gs wil l then be used to develo p 
recommendat ions to go into the annual report . 
 
Discuss Annual Panel Self Evaluation     
Pat remin ded the CRP that  it s annual self -evaluat ion wil l be due in  September.  
She wil l email members the form used last  year in  the nex t  few days.  Members 
should  complete their own evaluat ion and return i t  to Pat  by September 10.  She 
will  then compil e the responses and have the result s ready for discussion at  the 
September meet in g.  

 
Next Steps with Confidentiality Agreement  
In order to bring closure to this issue, CRP asked the co-chairs, Pat  and Gary to 
meet wit h Beverly Beasley Johnson to clarif y the role of  the CFS li aison to CRP.  
This meet ing should  take place before the nex t CRP meet ing. 
 
Issues of possible interest to CRP      
Ginny and Bernie reported on CCRPÕs discussion about  the dif ferences between 
guardianship and adopt ion.  Adopt ion lasts forever, guardianship  only unt i l the chil d 
reaches 18 years. 
It  remain s dif f icult  to secure guardians, especially  for older chi ld ren and chil dren of  
colo r. 
Gary of fered to provide CRP wit h a recent  report  on disproport ionali ty. 
 
Items for next agenda 

• Fol low up f rom this meet in g 
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• Report  on meet in g wit h HSA Dir ector re. role of  lia ison to CRP and 
conf ident iali ty guidel in es 

• Develo p Òf in din gsÓ re. 06-07 annual report  recommendat io ns 
• Panel self -evalu at io n 

 
The meet in g was adjourned at  1:30 PM. 
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CRPÕs missio n is to assess the chil d welf are system in the county and make 
data-driven recommendat ions for cont inuous improvement  that  will  help to 
ensure the safety and well-being of  San Mateo County chil dren and their  
famili es. 
 
 

Notes from Meeting 
September 15, 2008 

 
Present :   Baumel, Cherniss, Loewy, McClu re, Mill er, OÕShea, Plo tnikof f , Pounds, 

Stewart , Symons 
Facili tator: Brown 

 
Fol low-up f rom last  meet in g 

a) Review notes f rom last  meet ing Ð changes/ correct io ns 
One change to min utes of  last  meet in g:  correct ion p. 4 Ð 
Òdisproport io nateÓ to Òdisproport io nalit y.Ó 

b) Fol low up on approved CRP out reach plan 
This plan will be in clu ded in the scope of  work for 08-09.  Bernie 
cont inues to work wit h Amanda Kim. 

c) Parents Anonymous History     
Ginny provided a report  on Parents Anonymous, which operates many 
chapters in  Southern Calif ornia but none near San Mateo County.  She has 
asked for any research/ evaluat ion in format io n on the ef fect iveness of  the 
PA model and wil l share the result s wit h CRP.  Gin ny and Bernie noted 
that  SM County at  one point  had a group call ed Parents Unit ed, which 
performed some of the same funct ions as PA and was very helpful.  Gary 
noted that  CFS is recogniz es the need for support  for parents at  many 
stages:  prevent ing in volvement  with the chi ld welf are system, support  
when they have become part  of  the system, support  in  the TDM sett in g 
and help as the family  ex it s the system. CRP cont inues to be very 
in terested in the idea of  parents helping parents.  Linda ment ioned that 
the Probat ion Department has a parent help er program and Gary and 
Linda agreed to meet  to talk about possible ways that at  least  these two 
chil d welf are agencies might  work together to support  a parent as 
partner approach that is consistent across discip lin es.  They wil l report  
back to CRP. 

d) Recruit in g follo w-up 
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Ginny email ed Don Horsley about  a law enforcement  representat ive, but  
received no response.  Jazzy, Amanda KimÕs intern and a former foster 
chil d, has decided that  her coll ege schedule is not consistent enough to 
make the commit ment.  CRP ex pressed in terest  in having Jazzy at tend 
CRP and possibly  present in format ion about  her experiences. 

e) Web updat ing process      
Jamil a reported that she is workin g wit h the Edgewood Web Administ rator 
to have a separate page for San Mateo County Edgewood so that the lin k 
wit h SM CRP wil l not  be confusing for people f rom other count ies. 

f ) Report  f rom Calif ornia Cit iz en Review Panel (CCRP) meet in g    
Ginny reported on her at tendance at  the August 8, 2008 CCRP meet ing.  

She  
noted that  CCRP had recommended the use of  a comprehensive 
assessment tool throughout the state, but  it  faces a number of   hurdles.  
The State has only  in direct  oversight  over count ies, so part icipat ion wit h 
one tool would have to be volu ntary.  Gin ny told  CRP that  CCRP was also 
lookin g at  the follo win g topics: 

- courts seem to be unwillin g to terminate parental rights and so 
prefer guardianship s to adopt ions, thus impact in g the permanency 
stats 

- there is a problem of  abuse in out  of  home placements 
- there is in terest  in  part icipatory case plannin g (involvin g 

parents/ guardians in  discussio ns, and, 
- there is in terest  in  concurrent case planning Ð to be prepared in  

case planning for reunif icat io n does not work out 
 
CRP members discuss f indin gs for 07-08 
CRP members, using the f in dings worksheet , discussed each of  the 06-07 
annual report  recommendat ions and made Òf indin gsÓ on the recommendat io n.  
The draf t  f indin gs are lis ted below: 
 

Recommendation 
2006-07 

Findings 

1. Children and Family Services 
(CFS) should clarify/clearly define 
the goals of TDMs and make those 
goals clear to all, prior to 
implementing an effective evaluation 
of the TDM process and outcomes, 
including short and long term 
assessment of the outcomes. 

 

This recommendation has not been fully 
addressed.  CRP believes CFS has a 
strong commitment to team decision 
making, demonstrated by its efforts this 
year to (1) expand the times when TDMs 
are used during the life of a case, (2) 
increase by 2 the number of staff members 
dedicated to the program. and (3) its work 
with the Annie B. Casey Foundation to 
formulate outcomes for TDMs and an 
evaluation tool.   
An effective evaluation of the TDM process 
and its outcomes has yet to be developed 
and implemented.  

2. CFS should allow CRP to review 
each re-entry case for the purpose of 
accessing narrative and anecdotal 

This recommendation was not 
implemented.  CFS recently initiated an 
internal re-entry case review process and 
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information. 
 

has invited a CRP representative to 
participate in review meetings.   

3. CFS should proceed with the 
development and implementation of 
a parent as partner program and 
provide CRP with quarterly status 
reports. 

 

CFS made no move to implement a 
Òparents as partnerÓ program and such a 
program is not part of its 5-year strategic 
plan.  CFS reported to CRP that it would 
only be implementing evidence-based 
programs and parents as partners was not 
in this category. 

4. CFS should continue 
implementation of the new parent 
education curriculum and provide 
CRP with evaluation information by 
June 2008, following the first year of 
the program. 

 

CFS implemented a new, evidence-based 
parent education program in January 2008.  
CRP received a report from the program 
manager and two areas of participant 
concern were highlighted by the CFS 
director in her response to CRPÕs 
recommendation: (1) the class material was 
not geared for parents of very young 
children or teens; (2) in some cases 
children were not able to attend sessions 
because of transportation limitations.  CRP 
has not received program evaluation 
information to date.  

5. CFS should continue to ensure that 
all materials used to educate parents 
about the child welfare system are 
accessible to families who may have 
language barriers, communication 
challenges or learning difficulties, 
and report to CRP in six months. 

 

CFS revised the materials used to educate 
parents this year.  The program manager 
brought draft materials to CRP for review 
and received feedback that some of the 
materials were still not accessible because 
of the reading level.  CRP did not see 
revised versions of the material, nor has it 
reviewed materials printed in other 
languages.  CFS has developed a protocol 
for getting this information to families in a 
consistent manner. 

6.   CFS should continue to monitor 
closely the implementation of 
differential response and report to 
CRP with quarterly status reports. 

 

CRP received the 06-07 summary of 
differential response implementation.  The 
CFS director reported to CRP that the 
criteria for DR implementation was 
changed in the RFP for 2008, issued in 
February 2008 for implementation in July 
2008.  CRP received no quarterly reports 
on DR implementation. 

 
Discuss Annual Panel Self  Evaluat ion     
CRP discussed the compiled result s of  6 evalu at io ns that were sent  to Pat.  The 
follo wing points were made: 

• All  of  this yearÕs rat in gs were lower than last  yearÕs. 
• What  does it  mean that only 6 people returned the evaluat ion? 
• Much of  the f rust rat ion members ex perienced related to the loss of  a 

consistent  CFS li aison and access to in format ion f rom CFS to monitor 
recommendat ions. 
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• Another source of  f rust rat io n may be the dif f icult y of  balancing the need 
for openness in the discussio n and al lowing t ime for in -depth discussio n 
of  prio ri ty issues for CRP. 

• CRP needs to take steps to clarif y the CFS lia ison role Ð the Co-chairs, 
Gary and Pat will  t ry to meet  wit h Beverly  Beasley Johnson to talk about 
this topic. 

• There was agreement that  at  an upcoming meet in g, CRP should take each 
of  the areas evaluated and talk  about what could be done to improve that 
area in the upcomin g year. 

 
Issues of  possible in terest  to CRP       
No new issues were brought  forward. 
 
Nex t steps 

1. Pat will  coordinate the meet ing with co-chairs, Gary and Beverly. 
2. Gary and Lin da will meet to discuss the parents as partners program. 
3. Bernie will  contact  Jerry Lin dner to let  him  know that  two CRP members 

(Ginny and Jamila ) are in terested in at tendin g the in ternal to CFS re-ent ry 
case review meet in gs to which Bonnie was in vit ed. 

4. CRP members wil l review the language of  the Òf indin gsÓ and make 
suggest ions for changes to Pat . 

5. CRP members wil l come to the nex t meet in g in October prepared to 
develop recommendat ions for the 07-08 annual report . 

 
The meet in g was adjourned at  1:25 PM. 
 
 

Adopted Meeting Schedule   
Monday, Oct . 20, 2008 
Monday, Nov. 17, 2008 
Monday, Dec. 15, 2008 

 
 
 
 

 
 


